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15. Building of the Support System for Sectoral Human 
Resource Development(Ⅲ): Policy Recommendations for 
the institutional settlement of Sectoral Human Resource 
Development Councils
Young-Sub Choi · Ju-Hong Min · Sang-Il Lee
1. Overview 
Since 2004, there has been a new kind of policy approach in Korea's human 
resource development system. Following the practices of developed countries, 
especially the SSCs in the UK and SCs in Canada, Korean government has been 
trying to introduce the sectoral human resource development councils which were 
mainly conceived as the sector-specific round-tables between industry and academic 
side over each sector's education and training issues. Such efforts were based on 
the expectations that the gradual transformation of the HRD system from that of 
state-driven and supply-oriented one to a decentralized and demand-side driven 
system will improve the efficiency and suitability of education and training policies.
In this vein, three Sectoral Human Resource Development Councils (hereafter SCs) 
in mechanics, electronics and e-business sectors in 2004 and seven more SCs in 
automobile, shipbuilding, semiconductor, display unit, steel, textile and petroleum 
sectors in 2005 were established under the financial support of Korean government. 
Since the introduction of the SCs, there has been a lot of concerns about the feasibility 
of such kind of system in Korea. In some sense it might be said as inevitable to 
encounter many unexpected problems at the early stage due to the short of 
experiences of sectoral human development in Korea. But even considering such 
fact, skepticism may come to the fore over the sectoral approach itself and even 
over the demand-side driven system as well, unless SCs show that they are capable 
enough to change the overall education and training system in the near future. 
Therefore it seems very urgent to review the past of SCs and find the way of 
institutional settlement of SCs in Korea. To this end, we will try to find the policy 
suggestions for the development of SCs in Korea based on the analysis for the 
objective and subjective conditions of  SCs in Korea.
2. Empirical Analysis of Industry Specific Skills 
At first, we analyze the objective validity of sectoral approach in Korea using 
the labor turn over data between industries. It is based on the assumption that almost 
every workers, while seeking a new job, will try to find a new job which reward 
most for their current skills. If worker's skills comprise general skills, firm-specific 
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skills and 'transferable' skills like industry/occupation-specific skills, and employers 
generally reward such kind of transferable skills, worker's best option will be getting 
a new job which reward his/her general skills and also industry/occupation specific 
skills. This means that we can consider the labor turnover paths as indicating the 
magnitude or influence of industry or occupation specific skills. In this vein, we 
analyze the distribution of industry specific skills in Korea using labor turnover 
data from Employment Insurance data base. This result can be interpreted as a 
evidence showing the objective validity of sectoral approach in Korea since the SCs 
are supposed to take the responsibility of sector-specific education and training 
policies which meet the specific demand of their own sector.
3. Assessment of the Achievements and the Limitations of SCs in 
Korea 
Next, we review the achievements and limitations of SCs in Korea since 2004. 
To this end, we carried out detailed survey about the past, the present situation 
and the future development of the SCs to those who have been board member of 
each SCs. Through the result of this survey, we found that there have been many 
achievements and development of the SCs including the expansion of organizational 
capacity of the SCs, expansion and diversification of HR projects carried out by 
the SCs and the enhancement of interest with regard to the demand-driven HR 
system. It was also found that there still exist lots of challenges like the issues of 
inducing more active participation of employers, enhancing the specialty of staffs 
about HR policy of SCs and securing and expanding the financial support from 
the government.
4. Exploring the Ways of Linking Sectoral and Regional Approach
Alongside the introduction of sectoral approach, regional human resource 
development has also been attracting much attention in these days. For example, 
there exist Regional Human Resource Development councils in every province all 
of which has been established since 2003. In fact sectoral and regional approach 
can be regarded as complementary measures to decentralize the policy decision 
making process and implement the differentiated policies according to the specific 
situations of each sector or region. Therefore, it can be said that linking two 
approaches is very important with regard to enhancing the efficiency of national 
human resource development system. In this vein, we conducted survey about 
current situation of regional HR development and tried to find the ways of link 
sectoral and regional approaches. 
5. Policy Recommendations for the Development of SCs in Korea
Finally, based on the results of previous surveys and research, we proposed several 
policy suggestions about the development of SCs. Especially we stressed the 
importance of explicit consideration of interests of various stakeholders related to 
the activity of SCs. Such is reflecting the fact, on the one hand, that there have 
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already been several reports about the development of SCs and that, on the other 
hand, without taking account of complicated interweave of various interest, actual 
implementation of those policy suggestions may confront much difficulty and even 
become to be unfeasible. So in the first place, we carried out interest analysis of 
various stakeholders, and based on such analysis, proposed policy recommendations 
for the development of SCs in Korea. 
